-
N

. ~4

»

S
-5
RN

«

‘ ' - AGRITINELTE /
‘Approved For R‘se 2001/1 zi@lA—ﬁBP@GBm0861,)900090006-9 W

30 November 1972

Exscutive Registry

. N - Sy
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1. In our telephone conversation about your report to The
Director on _charges, you indicated that some
response from me would be welcome, and you expressed particular
concern with the state of channels of communication within OBGI.

" I appreciate the effort that went into your report and I certainly

have no quibble with your findings. I have reexamined OBGI's
practices relating to internal communications. - On balance, I feel
that the record is pretty good and our (i.e., OBGI management's)
efforts on that score have made some improvements in the atmos—
phere during the past 2 years.

2. When I came to OBGI (July 1970), the organization was
plagued with major problems that undeniably affected employee
morale at all levels. One problem was the relentless campaign
to eliminate th_ waged by adversaries in (] 2and  925X1A
other Offices. Another problem was the belief -- not entirely ,
unfounded -- that OBGI often was left out of important matters as
a consequence of physical separation from Headquarters. A third
problem was the fragmentation of the four divisions in three different

‘locations. A fourth problem was a supervisory framework made up

entirely of men and women of very long in-house tenure; several, in
my view, had inadequate recent outside experience and perspective.
Team consciousness and internal office communications clearly
suffered. All these problems still exist. I have been able to make
some progress toward reducing the second and fourth, and I have been
attempting to ameliorate the consequences of all four.

3. To promote free and constructive communications up and

down the chain was one of my first objectives. During the first year
I had 2-hour discussions with every OBGI employee in groups of 5 or
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6 people. Following that series, I declared each Thursday morning
'"open house'" specifically for personal meetings with anyone who
wanted to talk to me about anything. The arrangements for the
meetings were not made through the chain of command, but directly
by the individual with me or my secretary. These special efforts =
were in addition to the normal "open door' policy. They helped, but
they were not totally successful -- many, like chose to keep
their own counsel; others unburdened themselvEnong conversations
about problems or grievances. Many of the grievances were 8 or 10
years old. Some of the problems I could do something about; most

I could not.

4. Other means to promote communications include the follow-
ing Office programs:

a. Whenever feasible and useful, officers are put
on temporary or permanent reassignment to other divisions.
Nine or ten people have had this experience in the past 2
years. :

b. One division chief and two branch chiefs who had
been too long in the same saddle have been successfully
transferred to new mounts and given new ranges to patrol.
I am seeking similar possibilities for five more honorable
but saddle-weary wranglers.

c. The Administrative Staff, and the Office Deputy
Director in his capacity as Career Management Officer,
have conducted a traveling road show in which they describe
to the members of OBGI at Headquarters, Rosslyn, and the

—the functions and services each employee -
should expect of the Front Office. _ .

d. Individuals are encouraged to present special brief-
ings to the Office Director on projects or matters for which
they are responsible. There have been about a dozen of
these so far,

e. ‘Supervisors have had emphasized to them in formal
OBGI administrative issuances, and in frequent informal
sessions, that an easy, constructive flow of communication
within the Office is the desired state of affairs and that all
must work to that end.
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f. For 18 months, the - Career Board has had a
formal program to identify '""comers', those in need of
career and personal developmental opportunities, and
those, such as who have problems or are prob-
lems. When it seems likely to be fruitful, the appropriate
supervisor seeks out the individual to discuss the situation.
Possible courses of action are prepared and, when possible,
implemented. Each 6 months, the lists and the alternate

courses are reviewed, names added or deleted, and progress
or lack of it noted.

5. This response does not mean we cannot do better. We can
and will strive to do so. However, I do have several seemingly
intractable personnel problems, and I have no doubt that there are
some who feel abused or frustrated and will continue to feel that way
despite my best efforts.

JOHN KERRY KIN ,
/-~ Director .ﬂ Z
Basic ahd Geographic Intelligence
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13 SEP 1972

MEMORANDUM FOR: The Director

1. You instructed us to look carefully and quietly into
the merits of the lengthy memorandum of complaint addressed
“to you by R CBGI!. on the occasion of his retire-
ment in Augult 1972. We submit herewith our findings on the
case,

2. E came to the Agency in November 1962

from the De ent of the Army, where he had been employed
in intelligence yesearch as a civilian since 1950. He entered
OBI as a GS~12 and was promoted to GS-13 in May 1964. His
second and final promotion, to GS-14, occurred in May 1971,
During his employment in OB] {later OBGI), he worked on the

ogram, editing and reviewing the contributions of this and
other agencies. I >3 {mpressive academic credentials,
including & B, A. and an M. A. in Economies, and his Agency
Fitness Rq»rts were consistently strong.

=

3. We talked with b iefly prior to his departure. 25X1A
He was at first diginclined to come in, saying that he had nothing '

to add and that he did not wish to carry the matter any further,

In the interview, [l 32id he transferred to the Agency in

search of a job with a higher grade. He dwelt at some length on

his inability to teansfer from OBGI and on his lack of confidence

in the people around him. He was articulate and well-groomed

but struck us as pompous. A bachelor, he had no particular plans

for his retirement other than remaining in the urban northeast,

4. Most of qomphints,in his memorandum
fall into two main categories: inability to tranafer from OBG!
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~ owing to interference with his applidiiiens, snd lack of pro-
motion. Our talks with persons at the managemant and super-
visery level in OBUI persusde us that his compisints are not
well-founded. " - o

5. We found no evidemss tho NN »itompts
over the years to transfer ocut'ef OBGY were sabotaged by his
supervisors, as he alleges. In faet, it s our impression that .
there is an enlightensd policy towanrd applications far vacancies
in other offices ihat would fagilitate, ‘rathery than hamper, such
spplications. We belteve that ] 1o nis complaints, has
scted on misinformation of, &s he sometimes admits, assumptions.

6. On the mstter of gpemotions, we cenciude that his
frustrations, altheugh real eribugh te him, wars not ths result
of mismanagemant in OBGI. There wore peopls proamoted om the
basis of their supsrvisors’ evaluations of their qualifications;
these svaluations wers mads on a bresder compirative basis,
and with & better view of Office needs, than [ could have
brought to the subject. The promaetions moreover were necessarily
made within the restrictions {mpesed by slot availability and |
supervisory responaibilities. When a GS-14 pesition becams
avaflable in 1971, the office director himeelf made a special
offort to give it to IEEEEEE The fact that it came later than [N
would have liked is a not wncommon or reprehsnsible aceurrsace.

7. We believe thst [ oo orendum shouid be read
with the perspective of some appreciation of his perscnality. No
one will quarral with the fact that he was a goeod editor, meti-
culous snd consclentious in his work, and & productive employee.
He was, however, very diffigult to know and to communicate with.
He was & loner, with a high dagree of reserve that apparently
conditioned him te svoid conversation or even & smile without 2
preper intreduction, or unless cbviously in the line of duty. His
self-esteem was of an extremaely high order, and his faflure to
achisve some of his goals rapidly encugh prebably led légically
in his mind to & condemnation of the managerial struckire. He
sesems to have kept most of his resentments bottled up, thereby
only aggravating his situation. Lo
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“8. We recommend that yoy awthorise us to tramsmit
memorandum, and & sepy of eur report to you,
to the Direstoy/BGIl, who has m his full cooperation to
us in this hwuttguien.

(Signed) William V. Broe

William V. Broe
Inspector General

cc: Executive Divector-Comptrolier
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